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At-Large Leadership
ALAC members, Liaisons & RALO Chairs
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2021 At-Large Workplan

POLICY OPERATIONS OUTREACH

CONSOLIDATED POLICY 
WORKING GROUP

OPERATIONS, FINANCE & 
BUDGET WORKING GROUP

OUTREACH AND ENGAGEMENT 
SUBCOMMITTEE

MAIN TASKS MAIN TASKS MAIN TASKS

*Advice to the Board
*ALAC Public Comment 
Statements on Policy Issues
*Contribution to At-Large 
Plenaries @ICANN meetings
*Policy Resources including:
- Talking Points for ICANN 

meetings
- Development of ICANN Learn 

Courses on Policy issues
- Contribution to capacity 

building webinars on policy 
topics

*Advice to the Board
*ALAC Public Comment 
Statements on ICANN’s 
Operational issues
*Additional Budget Request 
Applications coordinated on 
behalf of At-Large
*Cross-community subgroup 
works on prioritisation
*Contribution to At-Large 
Plenaries on operational topics 
@ICANN meetings

*Outreach and Engagement 
activities across the five RALOs
*Resources developed to 
support Policy and Operational 
issues – for Outreach Toolkit
*Contribution to the 
development of ICANN Learn 
courses on policy and outreach 
*Activities developed by the 
Capacity Building Working Group
*Social Media Working Group 
promotes At-Large activities



Key Outputs for At-Large 2021

POLICY

➢ CPWG Charter
➢ ICANN Learn Policy Course
➢ Position Development 

Workflow
➢ Workgroup Participation 

Framework
➢ Consensus Tools

OPERATIONS

➢ At-Large Leadership Training
➢ Finance and Budget Training 

from ICANN Finance 
➢ Prioritisation of the ICANN 

public comment activities
➢ Focus on the Evolving

Multistakeholder Model  and 
other topics from the ICANN 
Operational Plans

OUTREACH

➢ RALOs introducing regional 
webinars & guest speakers

➢ Mentoring programme to be 
implemented across At-Large

➢ Monthly capacity building
webinar programme

➢ Rotating Leadership of the 
Social Media WG leading up 
to each ICANN meeting



AT-LARGE @ ICANN70

MONDAY 22 MARCH TUESDAY 23 MARCH WEDNESDAT 24 MARCH THURSDAY 25 MARCH

14:00-15:00 utc 14:00-15:00 utc

WELCOME TO AT-LARGE @ 
ICANN70 & Talking points  
(Maureen Hilyard & Jonathan Zuck)

GAC: DNS ABUSE MITIGATION 
DISCUSSION

15:30-17:00 utc 15:30-17:00 utc 15:30-17:00 utc

THE MULTISTAKEHOLDER MODEL: 
New challenges and opportunities. 
(Hadia Elminiawi)

APPLICANT SUPPORT: What does 
success look like? (Hadia Elminiawi & 
Jonathan Zuck)

REGISTRY VOLUNTARY 
COMMITMENTS: Getting it right 
(ICANN PLENARY)

17:30-19:00 utc 17:30-19:00 utc 17:30-19:00 utc 17:30-19:00 utc

THE  FUTURE OF ICANN’S MANDATE 
: Voices of the Next Generation! 
(Matthias Hudobnik)

BOARD AND GAC AFRALO-AFRICANN meeting AT-LARGE LEADERSHIP WRAP-UP 
(Maureen Hilyard)

19:30-21:00 utc 19:30-21:00 utc 19:30-21:00 utc

LACRALO ROUNDTABLE (Sergio 
Salinas Porto)

GOVERNMENT REGULATORY 
DEVELOPMENTS (ICANN PLENARY)

PUBLIC FORUM

21:30-22:30 utc 21:30-22:30 utc 21:00-22:30 utc

DNS WOMEN PANEL – Data 
Protection Law (Vanda Scartezini)

ALAC AND GAC POLICY MEETING LACRALO Social Event

SEE YOU THERE!   ICANN70


